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	Commissioned Rehabilitative Services from June 26 2021

	What’s Changing
	What’s Not changing

	Commissioned Rehabilitative Services through the Dynamic Framework will be established in all areas except Greater Manchester and for women’s services in London

Contracts will be in place for delivery of the following specific services or cohorts:

· Accommodation (at a regional level, except Wales where it is at PCC level)

· Employment, Training and Education (at a regional level)

· Personal Wellbeing (at a PCC level). 

1. Social Inclusion

2. Lifestyle and Associates

3. Family & Significant others

4. Emotional Well-Being. 

· Women’s Services (at PCC level). 

· Services for Young Adults (in Wales only and at Wales PCC level). 

In Greater Manchester, services will be co-commissioned services with Greater Manchester Combined Authority. 

In London, co-commissioned women’s services with the Mayor’s Office for Policing and Crime will be in place

There are timescales in relation to the first appointment being offered and the completion of a Service User Action Plan which will be shared with the Probation Practitioner and will include planned activity and outcomes sought.
	Existing statutory and VCSE services will continue to deliver work related to finance, benefits and debt as well as dependency and recovery



	New contract management guidance will be in place

A new digital service will enable referral, recording and monitoring so that and Probation Practitioners will have access to clear and timely feedback on delivery and progress of Commissioned Rehabilitative Services. Both Probation staff and Providers will be able to record and communicate information about services and about risk, non-compliance and progress.
	

	Regional Probation Directors, HQ commercial support and regional contract management and commissioning teams, will have responsibility for commissioning services and understand the rules and process for commissioning and co-commissioning including what the Regional Outcome and Innovations Fund (ROIF) funding may/may not be used for

A mechanism will be in place that allows those we commission services from to submit payment requests and support payment queries
	

	Sentence Management and the Dynamic Framework
	

	Probation Practitioners will deliver structured change work to fulfil required Rehabilitation Activity Requirements days where appropriate and to complement, but not overlap with, Commissioned Rehabilitative Services provision. A new portfolio of toolkits will be available that includes guidance and materials for Probation Practitioners to refer to and use when delivering change work 

There will be a revised process for dealing with transfers in and out to other regions, which will include how interventions will be transferred
	

	New digital service, processes and guidance for referring supervised individuals to Commissioned Rehabilitative Services as well as a mechanism for Commissioned Rehabilitative Services providers to detail information about the interventions they provide to inform Probation Practitioners’ referrals. 

In Wales, the Centralised Operational, Resettlement, Referral and Evaluation (CORRE) Hub manages the interface between Probation Practitioners and the suite of available interventions. The CORRE Hub will assist Probation Practitioners through identifying suitable interventions, completing referrals, monitoring supervised individuals’ progress and keeping the sentence on track


	Existing NPS systems and processes will remain in place for referrals to Unpaid Work placements, Accredited Programmes, Structured Interventions and Senior Attendance Centres 

Existing process will remain in place for dealing with transitions from youth services. 

	Resettlement and the Dynamic Framework
	

	The handover report from Prison Offender Manager and Probation Practitioner (Community Offender Manager, COM) for low and medium risk cases will be shared with former ETTG staff. 

Accommodation and Mentoring Commissioned Rehabilitative Services will be available pre and post-release

Employment Training and Education and other Personal Well-Being Commissioned Rehabilitative Services will be available post-release. 

A new digital service will be in place for referrals to the Commissioned Rehabilitative Services. 

Some early adopter regions will move to a short-sentence function, creating a fast-tracked route to ensure this cohort have access to services in a timely manner. 

All those leaving prison will receive a resettlement pack so they have the information they need about their resettlement options and what is expected of them on release. 
	There will be no change to the handover point between OMiC Prison Offender Managers and Probation Practitioners (COMs)

Pre and post-release contract frequency will remain as is

The Basic Custody Screening Tool is still to be completed

No change to approach to unconvicted and unsentenced cohort (continue to be serviced by OMiC resource and staff transferring across from Enhanced Through The Gate (ETTG) teams)

Finance, Benefit and Debt support will still be provided by former ETTG staff transferring to the new probation service


