
You will transfer into

the Probation Service

26th June

Role Alignment: Revised timeline for staff

Role alignment 

outcomes were 

shared with your 

current employer

12th May 

Role alignment 

outcomes shared

May June

July

Staff aligned 

to NPS 

regions, NPS 

National and 

HMPPS

Staff 

aligned to 

MoJ teams

Role alignment 

outcomes were 

shared with your 

current employer

12th May 

Outcomes shared

Conversations with non-matched staff

Discussion outcomes: Role 

outline/Job description/ line 

Manager will be shared

17th June

Discussion 

outcomes shared

Your final appeal 

deadline

9th July 

Role alignment 

appeals deadline

You will be sent the 

outcome of your 

appeal

28th July 

Appeal outcomes 

shared

You will transfer into

the Probation Service

26th June

Transfer date

We are sharing this timeline to give you more clarity on the indicative dates we are working to for the role alignment process. Please be aware that there 

are many dependencies and complexities and therefore these dates may change. We will communicate with you if this is the case. Please ensure you read 

the row of the timeline that applies to you. 

Your final appeal deadline 

4th June 

Role alignment appeal

deadline 

Conversations with unmatched staff 

If you aren’t aligned to a role, you will be approached 

for a discussion about your future role.

26th May – 16th June

Conversation outcomes shared 

Outcome of conversations 

will be shared 

18th June 

Appeal outcomes will be 

sent between 4th June 

and the end of July.

End of appeal process

Functional events for FL staff

Engagement events for all staff 

by function

Before 11th June

Transfer date

Teams will engage with MoJ aligned staff 

who are not matched to a role to help 

define day 1 role.

21st May – 11th June

After transfer we will be looking at our organisation’s structure 

and our people to ensure we have the right people in the right 

roles to achieve our target operating model.

Until April 2022

Post transfer changes 



Which timeline applies to me?

We realise it may be difficult to know which of these timelines is relevant to you. The below 

information explains the different teams that sit within each of the four areas mentioned. 

NPS Regions NPS National HMPPS MOJ  

Operational and support 

staff (This includes 

interventions, 

commissioning and 

administrative roles) that 

align to the NPS regions

Corporate and Support staff 

who align to the following 

MoJ functional areas: 

Communications, 

Commercial, Digital & Tech, 

Finance, Property, People 

Group (incl HR and L&D) 

and Project Delivery

Corporate and support 

staff whose roles align to 

the Business Strategy & 

Change (BSC) team

Corporate and support

staff whose roles align 

to Health & Safety and 

Contract Management 

roles


