Corporate and support structures in Probation Service National, HMPPS and MOJ

If you aren’t aligned to a region, the information below explains the different areas that you could be aligned to.

This includes roles within:

People Group
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Digital & Technology

Property

Commercial

Project Delivery

+ Communications.

These structures can be found within
the Induction packs here.
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Some corporate and support staff will align to the Some corporate and support staff will align to
Probation Service. roles in the HMPPS or MOJ.

/ Preventing victims by changing lives



https://welcome-hub.hmppsintranet.org.uk/what-you-need-to-know/your-induction/functional-leadership-induction-information/

Business Strategy and Change (BSC) — Probation Service National
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This is organisational structure for
the Business Strategy and Change
team.
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This team is part of the Probation

Service National and they work _ W change
closely with the regions. Lead B ST Gl
Additional detail on this team’s _ Project Officer
structure can be found on the next i

slide.
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Business Strategy and Change — Probation Service National

Kathy Anderson

Head of Regional BSC
teams

Simon Simpson

Kirsty Corkhill

Head of BSC Yorkshire &
the Humber

— BSC Manager

— 2x BSC Officer

Project Officer
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— BSC Manager

— 2x BSC Officer

Project Officer

Matthew Wakeman
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— BSC Manager

— 2x BSC Officer
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— 2x BSC Officer
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— 2x BSC Officer
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— 2x BSC Officer
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Flo Booker
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e Project Officer

All Heads of BSC also line manage the NPS Transition Leads and Transition Project Officers
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