
Corporate and support structures in Probation Service National, HMPPS and MOJ
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Probation service 

regions PS National HMPPS MOJ  

Some corporate and support staff will align to the 

Probation Service.

Some corporate and support staff will align to 

roles in the HMPPS or MOJ. 

This includes roles within 

Business Strategy and 

Change

This includes roles within: 

• Health and Safety

• Contract Management.

This includes roles within:

• People Group

• Finance 

• Digital & Technology

• Property

• Commercial 

• Project Delivery

• Communications.

These structures can be found within 

the Induction packs here. 

If you aren’t aligned to a region, the information below explains the different areas that you could be aligned to. 

https://welcome-hub.hmppsintranet.org.uk/what-you-need-to-know/your-induction/functional-leadership-induction-information/
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Health, Safety & Fire - HMPPS

Head of Health

Safety and Fire
Kathryn Ball

National Lead: H&S 
(HMPPS) 

Jim Noonan

National Lead: H&S (NPS)

Andrea Manson

NPS Divisional Health Safety & 
Fire Advisors

Paul Hughes - Ian Lander

Mark Olszewski - Kate McCann

Vacancy x 8

Business Administrative 
Specialists: Health, Safety & Fire 

(NPS)

Fire & Safety Systems 
Information Manager

Senior H&S Advisor 

(HQ & Estates)

Perry Rudd

National Lead: Fire 
Safety

Mark Simpson

Senior Fire Safety 
Advisor

Andy Davies

Fire Safety Advisors

Business Manager

Key;  Posts to be 
baselined for 2021/22

HSF&L Lead: PSP 
North & South 

Ian Oakes & Jason 
Sunley

Principle 
HSF&L Leads

HSF&L Senior 
Advisors:

HSF&L 
Advisor:

HSF&L 
Regional 
Litigation 
Manager:

HSF&L 
Regional 
Litigation 

Caseworker

HSF&L* 
Regional

L&D/SOCT 
(unfunded 

post) 
Litigation 

Caseworker

HSF&L 
Regional 
Litigation 

Administration

Litigation Caseworker*

Business 

Administrative 

Specialist

This is organisational 

structure for the Health, 

Safety and Fire team.

This team is part of the 

HMPPS and they work 

closely with the regions.

4 x Senior 
H&S Advisor

Vanessa Prior

Julie Kenny

Christopher 
Cassidy

Charlie Eve


