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SPO Assurance considerations

This checklist has been compiled to assist and support SPOs in assessing a staff
members’ readiness to move to a mixed caseload. It is not mandatory for SPOs to
complete the checklist, but regions may choose to ask their SPOs to do so. Some elements
of the checklist may also be completed by staff that are not the SPO. However, it is the
SPOs responsibility to ensure that the elements have been completed.

Moving to a mixed caseload will be reliant on several factors and this checklist is not
indented to be used in isolation. The SPOs will work with their Head of PDU to determine
when the move is likely to be required, dependent on caseloads. Consideration will also
need to be given to things such as vetting and the impact of recovery on caseloads.

A checklist of learning has also been provided for staff and SPOs will need to be assured
that staff have completed all of the required learning and will need to have completed their
required learning and ensured they are up to date with guidance.

Staff may move to management of different cohorts of people on probation at different
stages and, therefore, will complete the learning at different times. For example, staff may
need to manage people convicted of sexual offences quickly after unification and will
therefore complete that learning relatively soon after unification. However, there may not be
a need/demand for staff to be able to manage people who have been given life sentences
immediately post-unification and as such that learning would not need to be completed until
such time that there is a need for a staff member to manage someone who has been given
a life sentence.

There are a range of guidance documents to assist SPOs in assuring staff’'s performance
on a BAU basis and we are not asking SPOs to do any additional tasks. SPOs will need to
ensure they are familiar with the guidance documents.

SPOs are currently expected to undertake a range of task including:

Reflective supervision

Observations of practice

Countersigning of OASYS

Management Oversight

Performance Management and assurance

This checklist is intended to give prompts and indications of how tasks that are currently
undertaken can be used and considered before SPOs allocate cases from different cohorts
to a member of staff. These decisions should be based on an individual’'s knowledge,
experience and skills and align to decision made for all case allocation decisions.
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Regional plans that outline the timelines for moving to mixed caseloads will be developed
and this should be used in conjunction with those and not in isolation.

There will also be other learning opportunities, such as shadowing, that line manager will
want to encourage staff to do before they are allocated cases, based on previous
knowledge, experience and skills of the individual.

Please note it is not intended that SPOs undertake this with all cases from different
cohorts, but that the SPO follows this process to assure that there are skills that are
transferrable across a range of cases.

Completion of learning relevant to the cases to be allocated
and completion of all mandatory learning

Reflective Practice Supervision session to discuss the learning
and application to cases

Allocate small number of cases

Staff member to complete an OASYS which require new
assessment or ISP.

SPO to apply FULL AQA to the assessments to ensure ‘good’
standard — as per the CQMF requirement for one full AQA per
staff member per year.

SPO to undertake observation of practice with one of the new
cases and provides feedback as one of twice yearly required
observations under the RPS standards

Apply touchpoints model across caseload
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Indicative process

* RPSsession to discuss learning form « Staff member starts working with
the courses and potential application new cases — at least one should
to caseload. require an OASYS (ISP or review)

Staff member completes learning
as identified in the learning
checklist

+ Staff member allocated small number

SPO undertakes observation of
practice with one of the new cases
and provides feedback as one of
twice yearly required observations
under the RPS standards

* Readiness to move to mixed caseload
agreed.

cases from different cohort of service * SPO applies FULL AQA to the OASYS and
users assures to a ‘good’ standard.
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Guidance documents

Reflective Practice Supervision guidance
Touchpoints Model guidance
The NPS Reflective Practice Supervision Standards — Resources for

Line Managers

CQMEF guidance — to be provided
Countersigning Framework — to be provided
AQA
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https://equip-portal.rocstac.com/CtrlWebIsapi.dll?__id=webMyTopics.searchOne&k=2121&as_sfid=AAAAAAWXDmWcEnHaqHXMe_LnrRBUvINzbgSeDRPmE1jrVAEWNzxuXDOspR_6HNRkKANW963DwyAMqHjO4DtQPo-hMMuFMd0axIBiOnvbM0YVckgilR8RvsUI2oRTd6Vi50DW_T8%3D&as_fid=cd52d453f1c4739f619c7071414074b2ca447b3f
https://equip-portal.rocstac.com/CtrlWebIsapi.dll?__id=webMyTopics.searchOne&k=2121&as_sfid=AAAAAAWXDmWcEnHaqHXMe_LnrRBUvINzbgSeDRPmE1jrVAEWNzxuXDOspR_6HNRkKANW963DwyAMqHjO4DtQPo-hMMuFMd0axIBiOnvbM0YVckgilR8RvsUI2oRTd6Vi50DW_T8%3D&as_fid=cd52d453f1c4739f619c7071414074b2ca447b3f
https://equip-portal.rocstac.com/CtrlWebIsapi.dll/?__id=webDiagram.show&map=0%3AFF2D8D3F16B44268B814F7F8177A16F7&dgm=5BA47594BDD34EB4A3BDE807C7603BCE
https://equip-portal.rocstac.com/CtrlWebIsapi.dll?__id=webMyTopics.searchOne&k=2369&as_sfid=AAAAAAV1RmywM8wRJ1y6iS_SO1h1uEzDVwl4RLx4Q7X__cQyG-zZZqT4At74HtqMZfp70cM9luMvydzcp1QvB3qQoZIynZRdx4D1P4G54WZSSUhaiw7-n9G4miFQVv5yoGQW6f8%3D&as_fid=977b0f612c3e6e13f4c141a9e7ba4dc763fe45b1

